Once Upon a Time in Gladalot

A Fable for Children’s Theatre
By Hannah Haas
CAST (all children)
Narrator

Young Boy 1

Young Girl 1

Young Boy 2

Mary

Dave

Mary’s Mother

Dave’s Mother

East Gladaloters (2-10 children)

West Gladaloters (2-10 children)

PROPS

Well

2 buckets

2 pieces of rope

colorful hat for each child

Ball

Red felt square for each West Gladaloter

Green felt square for each East Gladaloter

________________________________________________________
(Children file onstage from right and left, wearing colorful hats). 

NARRATOR:

Once upon a time, long, long ago, there was village called Gladalot. It was called Gladalot because the people who lived in it were always happy. (Children all smile very big at audience). 
Right in the middle of Gladalot was a big well. People would come from all over town to get water. (Children walk to the well to pretend to get water. They wave at each other)

But one day, as a young boy was getting water from the well for his family, the rope slipped and fell right into the bottom of the well! (Young Boy 1 looks surprised). Everyone was shocked! (Both sides put hands on face and looks surprised) 

Everyone cried out, “What will we do?” (Children hold out hands as if asking a question)
Indeed, what would they do? How would they bake their bread? How would they water their flowers? 
Suddenly a young girl from the east side cried out, “I have a rope!” (Young Girl 1 holds up rope) A boy from the west side cried out, “And I have a bucket.”(Young Boy 2 holds up bucket) Again, the people cheered (children cheer)

But it was too late to fix the bucket before dark, so they waved goodbye to each other, (Children wave goodbye) and they all lay down to sleep for the night. (Children lay down on the floor)
Now, living in Gladalot were 2 friends: Mary and Dave. (2 children stand and wave) Mary lived in East Gladalot, and Dave lived in West Gladalot. They were best friends and loved to play catch together. 

Before the sun came up Mary and Dave decided that it would be fun to play catch over the broken well, while everyone was still asleep. (Mary and Dave go to the well and begin playing ball over the well)

Now, since they were playing their game at night, it was difficult for Mary and Dave to see the ball. So it was bound to happen. . .(Dave throws it to Mary, she fumbles it into the well) they lost the ball down the well.  

Now, anyone would plainly see that it really was no one’s fault. But Mary thought Dave threw the ball too hard, and Dave thought Mary was a bad catcher. (Mary pointed her finger at Dave; Dave pointed his finger at Mary.) 

(The 2 children return home and mime the following as the narrator reads) 

Mary ran home and woke her mother to tell her that Dave threw the ball in the well, on purpose! Dave told his mother that Mary threw the ball in the well, on purpose! 

(The others in Gladalot begin waking and stretching)

As the people of Gladalot awoke, they overheard the ruckus and listened to the two families blaming each other for the accident. This made them very mad. (They all start looking mad.) They came to the well and started pointing fingers at each other and blaming each other for what had happened.
Soon, everyone in Gladalot was so mad that they no longer wanted to be a part of the people on the other side of town. So, the people of East Gladalot, said “We don’t want to be like them. Let’s take off our hats (children take off their hats). The people in West Gladalot saw this, and it made them angry (Children look angry) so, they said, “We don’t want to be like them either. Let’s wave these red squares to show them we don’t want to be like them anymore. (Children pull out red squares and start waving them) This made the people of East Gladalot even MORE angry, and they said, “OK, if you’re gonna wave red squares at us, we’ll wave GREEN squares at you!” (they take green squares and wave them.)
Now, all the people were very, very, VERY, angry (children act angry). So angry, in fact, they forgot about the well. All they wanted to do was wave their squares and show the people on the other side how mad they were. 

As the days wore on in Gladalot, the people grew hungry and thirsty. (Children begin to grab their throats and stomachs) They realized they had not watered the fields, and then they remembered about the well. (Children looked surprised)
“What are we going to do?” said all the people of Gladalot. The children of West Gladalot took off their hats in despair (they do it), and everyone began to cry (children look like they are crying) 

“Boo hoo,” said the people, “we have no water and we are thirsty, (children grab their throats) and we have not watered the fields so we have no food and we are hungry.” (Children grab their stomachs) They grew weary and had to sit. (Children sit.) There they cried, “What are we going to do?” (Children hold up hands as if asking a question)
Night fell over Gladalot and they all lay down to sleep (children lay down to sleep). Early the next morning, Mary found the rope, (Mary gets the rope) and Dave found the bucket (Dave gets the bucket). They went down to the well, and were surprised to find each other there.
The two children couldn’t remember whose fault it was anymore. They both told each other that they were sorry. (Children touch their hearts) They decided that no matter what anyone else thought, they would fix the well and get some water for themselves.
As they started to fix the rope and bucket, the people of Gladalot awoke (children wake up). They saw Dave and Mary fixing the well, and came to watch. Soon, all of Gladalot had come to the well. (Children walk to well) Everyone began to say they were sorry to each other (children put hand on heart), and before long, they were happy again. (children smile as Dave and Mary bring up the bucket and people get handfuls of imaginary water). They began to cheer and shout. (Children cheer and shout) And, to celebrate mending their town, they took their squares and threw them in the air. (children throw squares in the air). They all put their hats back on (Children put hats back on), and then they remembered once again why they had called their town “Gladalot.” (children wave to audience)

The End. 
